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Types and sources of ERP performance gaps
Symptoms of gap-filled implementations
Planning for an improved future-state environment
Tools to assess fit and utilization of existing
ERP systems
Strategic and project planning for new ERP 
Future-state process design for new ERP 
Tools for defining selection/implementation
requirements 
Costs to consider when purchasing new software
Transitioning from planning/selection to
implementation

Learning Targets:

Webinar:

Best practices and tools for choosing an ERP system or
improving satisfaction of your current ERP software!

Effective ERP Management

About the Presenter:
Scott Holter, Consulting Services Practice Leader, Meaden & Moore

Scott has spent more than 25 years in manufacturing and technology consulting, working with manufacturers and distributors of
all sizes across many industries. He has extensive experience with multiple enterprise software applications, not only assisting
clients with evaluating and selecting software, but also improving the utilization of their existing software. Over the course of his
career, Scott has reviewed, evaluated, and audited more than 100 different enterprise software products. He has an MBA from
Case Western Reserve University and BS in Industrial Engineering from Cornell University. 

ERP Selection and Improve Satisfaction
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